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Governance Arrangements for .
Implementing the DGI-3 Workplan
Presented by: Barend De La Beer .
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G20 DGI-3—Overview of the Governance Structure

Governance Structure

= The Data Gaps Initiative 3 (DGI-3) covers: (i) climate
change; (ii) household distribution; (iii) fintech and G20
financial inclusion; and (iv) access to private sources EMCBG
of data and administrative data, and data sharing.

= Given the range of topics covered by the DGI-3, to G20 Country
implement the workplan 11 task teams were Coordinators
established during the 2023 Q1.

The DGI
Secretariat
methodological framework, implement guidance

= The objective of the task teams is to establish the
and facilitate the compilation of data required by

the targets. G20 DGI Task
Teams
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The DGI-3 Task Teams

TASK TEAM RECOMMENDATION LEADING AND CONTRIBUTING INTERNATIONAL AGENCIES
Greenhouse Gas Emissions, Energy Accounts and Rec 1: Greenhouse Gas Emission Accounts and National Carbon |IMF, UNSD, Eurostat (leads), and the OECD.
Carbon Footprint Task Team Footprints
Task Team Chair—Erich Strassner—IMF Rec 2: Energy Accounts UNSD (lead), as Secretariat of the United Nations Committee of Experts on
Environmental-Economic Accounting (UNCEEA), with Eurostat and IMF.
Rec 3: Carbon Footprints of Foreign Direct Investment IMF (lead), with OECD.
Climate Finance Task Team (WGSD) Rec 4: Climate Finance (Green Debt and Equity Securities BIS and ECB (lead), with IMF, OECD, FSB (user perspective) and with the work
Task Team Chair—Bruno Tissot—BIS Financing) being coordinated by the BIS-ECB-IMF Working Group on Securities Databases
Joint Task Team Chair—Remigio (WGSD).

Echeverria—ECB
Physical and Transition Risk Indicators Task Team Rec 5: Forward Looking Physical and Transition Risk Indicators IMF (lead), with World Bank, ECB, OECD, FSB, and BIS/Irving Fisher

Task Team Chair—Erich Strassner—IMF Committee on Central Bank Statistics (IFC).
Climate Subsidies and Mitigation and Adaptation Rec 6: Climate-Impacting Government Subsidies IMF, OECD, and UNSD (leads) with Eurostat.
Expenditures Task Team Rec 7: Climate Change Mitigation and Adaptation Expenditures IMF and UNSD (leads), with Eurostat, World Bank, and OECD.

Task Team Chair—Erich Strassner—IMF

Expert Group on Disparities in a National Accounts Rec 8: Distribution of Household Income, Consumption and Savings (OECD (lead), with Eurostat, UNSD, World Bank and IMF.
framework (EG DNA)
Task Team Chair—Jorrit Zwijnenburg—OECD

Expert Group on Distribution of Household Wealth Rec 9: Distribution of Household Wealth OECD (lead), with ECB, Eurostat and UNSD.

Task Team Chair—Jorrit Zwijnenburg—OECD

Non-bank monitoring expert group (NMEG) Rec 10: Fintech Credit FSB (lead), with BIS/IFC and ECB.

Task Team Chair— Camille Graciani —FSB

Digital Money Task Team Rec 11: Digital Money IMF (lead), with BIS/IFC, ECB, and FSB (user perspective).
Task Team Chair— Padma Sandhya Hurree

Gobin—IMF

Financial Inclusion Task Team Rec 12: Fintech-enabled Financial Inclusion IMF and World Bank (joint leads), with BIS/IFC, and OECD.

Task Team Chair—Kazuko Shirono—IMF
Joint Task Team Chair—Leora Klapper—World

Bank

Data Sharing Task Team Rec 13: Access to Private and Administrative Data The IAG is responsible for implementing this recommendation.

Task Team Chair—Jim Tebrake—IMF

Data Exchange Task Team Rec 14: Data Sharing Eurostat and ECB (leads) with World Bank, and other IAG members.

Task Team Chair—Albrecht Wirthmann—Eurostat

- Around 700 (primary and alternate) task team members participate in the DGI-3 work.
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The DGI-3 Task Teams Structure and Responsibilities

* |AG designated lead agencies, G20 and participating economies, and other key
stakeholders. The Task Teams are chaired by one of the representatives of the
lead and contributing agencies.

» Design (stocktaking exercises, methodological frameworks, data collection
frameworks).

Responsibilities » Processing (facilitate sharing of compilation methods and compiling estimates)
» Consultation with relevant stakeholders.
» Dissemination (coordinate the dissemination of the resulting information).

o izati ; « Mainly electronic communication through the circulation of documentation and
rgar\;\llf)a:.':on © virtual meetings/workshops.

» Face-to-face meetings may be organized when necessary.

« Task Teams report progress to the DGI Secretariat via a quarterly
questionnaire. DGI summarizes responses and presents dashboard to IAG.

« Task Teams also report on the progress of the implementation during the DGI-
3 Global Conferences.

PEOPLE, PLANET, ECONOMY DELIVERING INSIGHTS FOR ACTION ‘ 6



B

The DGI-3 Project Plan—Principles

Collaborative Experimental Efficient
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Presenter Notes
Presentation Notes
Transparency – To the best of our abilities we will identify the tasks up front so that all stakeholders have a clear picture of the scope and workload of the project and can secure the necessary resources and support.

Collaboration – Given there are several initiatives already underway to address many of the G20 identified data gaps, the IAG will ensure that the G20 DGI project plan complements these existing initiatives and leverages this work. 

Agility – The project plan has been established in such a way that it will allow G20 economies the opportunity to release early (experimental) estimates.

Modalities – The project plan leverages the experience gained over the years in working remotely across different time zones. 

Inclusive – The G20 DGI workshops will be open to economies beyond the G20 – in line with the spirit of the initiative to be a catalyst for data development beyond the G20.  



. Presented by: Barend De La Beer
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The DGI-3 Branding

The DGI Secretariat in parallel with finalizing the DGI-3 Workplan embarked on
branding the new initiative. Timeline of events:

First Branding -
: Present Final IMF DGI
IMF Creative Concepts Present Present Concepts to Secretariat

Labs being Proposals to U :
: : pdated the G20 and Start using
Consultation Discussed at the G20 and Proposals to Participating Branding in all

Commenced the IAG Participating , )
Meeting Economies the IAG Economies Communication
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The DGI-3 Branding—Assets

The Entity The following standard branding
o assets was created:
DATA CAPS INITIATIVE 3 The Slogan = Brand Guidelines

= Letterheads

DELIVERING INSIGHTS FOR ACTION

PowerPoint Presentation Slides
Newsletter Template

Event Template

Meeting Agenda

Meeting Minutes

DGI-3 Email Signatures

The Theme

HElE S EN B
peorPLEl B B

Bl fpLANE THE

...=.iﬁi N EE i . The DfGIhSecretari?t encourﬁ%e thhe
use of these tem_p ates in al
B E & i O the templatas, kndly raquest thom

DELIVERING INSIGHTS FOR ACTION from stadgl@lmf.orq
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. Update on the

Implementation of the DGI-3

. Project Timelines .

Presented by: Darja Milic .
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The DGI-3 Project Plan—Organization of Activities

Governance Collection Process Dissemination
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Presenter Notes
Presentation Notes
The project terminology has been standardized across recommendations, borrowing heavily from the Generic Statistical Business Process Model.

Governance – Key tasks include establishing task teams and engaging with related initiatives and stakeholders.
Design – Key tasks include stocktaking exercises, producer / user consultations, establishing methodological frameworks, establishing compilation guidance,  establishing report forms and developing tools (e.g. template data sharing agreements).
Collection – Key tasks include national authorities collecting data from national data providers and international agencies collecting data from national authorities.
Process – Key tasks include compiling estimates and sharing compilation practices.  
Disseminate – Key tasks include disseminating estimates on national and international dissemination platforms.



Project plan activities and timeline - RECs 1, 2, 3

REC 1, REC 2, REC 3: Greenhouse Gas Emissions Accounts, Energy Accounts and Carbon Footprints

TASK RESPONSIBILIEN  mopALITY B TYPE OF
Y ENGAGEMENT : QI G2:Q3:04]01:32:33: Q4
1. Governance: Establish Task Team. DGl Secretariat, 1AG - .
Lead Agencies Invitation Letter Consultation
2. Design: |AG Lead Agencies and G20 and participating economies conduct a 140G Lead Agencies,
stocktaking exercise to assess data availability across G20 and participating G20 and participating Survey Conzultation b
ECOnomies. ECONOMies
3. Design: |1AG Lead Agencies organize workshop with G20 and participating 184G Lead Agencies,
economies to present results of the stocktaking exercise and proposed G20 and participating Virtual Workshop b
methodological framework and reporting templates to be used for REC 1, 2 and 3. economies
4. Process: |8G Lead Agencies organize regionalicountry specitic workshops with | 1AG Lead Agencies,
G20 and participating economies to support the development of Air Emissions and | G20 and participating Virtual Workshop A A A
Energy Accounts. SCONOMies
5. Process: (G20 and participating economies compile Air Emissions and Energy G20 and participating . : -
Acoounts. —— Questionnaire Compilation KPR XX R R R XX XXX XX XX
6. Dissemination: G20 and participating economies disseminate Air Emission and | G20 and participating DGl Reporting . -
Energy Accounts. econamies Templates Dissemination HiHI XN R XX XXX XXX
7. Design: |AG Lead Agencies organize regional  country workshops with G20 and | 1AG Lead Agencies,
participating economies to support the development of trade statistics by ownership. | G20 and participating Virtual Workshop # b
2CONaMmies
8. Process: (G20 and participating economies compile FOI statistics, trade statistics | G20 and participating OGl Reporting .
with additional break downs of ownership. economies Templates Compilation REALRIRIRIR)RERI KPR KX
9. Process: Eurostat and OECD collect supply and use tables, Air Emission Eurostat, OECD, G20 DGl Reportin
Accounts, Energy Accounts, FDI statistics, trade statistics, and participating Tem Iiat os 9 Data Submizssion A b b A
ECONOMies P
10. Process: |AG Lead Agencies, in close consultation with G20 economies, 14G Lead Agencies,
develop methods to integrate the statistics into global multi-regional input-output G20 and participating Yirtual Consultation HiK)RiRIXIK
databases. eCcOnomies
11. Process: Eurostat, OECD, IMF compile carbon footprint estimates. Eurostat, OECD, IMF D.GrLI?n:ﬁ;:?g Compilation viwluivivivlw viviglu viviw
12. Process: |AG Lead Agencies organize workshops with G20 and participating 145G Lead Agencies,
economies to review estimates, G20 and participating Virtual Woarkshop A bt
2COnNOMmies
13. Dissemination: 4G Lead Agencies and G20 and participating economies 14G Lead Agencies, DGl Reporting
disseminate Carbon Footprints per country commitments, G20 and participating Templates Data Dissemination HEEEERERI EEREE.ER:
£conomies
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DGI-3 Project Dashboard

» DGI Secretariat to monitor the progress of the implementation of DGI-3 Project Timelines

» DGI-3 Project Dashboard was developed to report:
» Progress in the implementation of DGI-3 Project
» Summary of tasks and status of their implementation on quarterly basis
» Risks for the implementation of DGI-3 Project Plan

» Task team chairs will complete short questionnaire on quarterly basis, providing update on:

» Status of the implementation of tasks planned for previous quarter, and reasons for
delay

» Expectation if the tasks planned for the next quarter will be conducted within the plan
» Risks for the implementation of Project Plan
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The DGI-3 Project Progress in 2023-Q1

2023 2024 2025 2026 2027
Q1 G2 Q3 G4 Q1 Q2 Q3 G4 Q1 G2 Q3 G4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Recommendation:

REC 1, REC 2, REC 3: Greenhouse Gas Emissions Accounts, Energy Accounts and Carbon
Footprints

REC 4: Climate Finance

REC &: Forward Looking Physical and Transition Risk Indicators
REC 6, REC 7: Climate Change related expenditures

REC &: Income, Consumption and Savings Distributions

REC 9: Wealth Distribution

REC 10: FinTech Credit

REC 11: Digital Money

REC 12: Financial Inclusion

REC 13: Access to Private and Administrative Data

REC 14: Data Access and Data Sharing, including the Possible Development of an International
Microdata Standard

above 90% 61-90% 31-60% 0-30%
complete complete complete complete
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The DGI-3 Project Implementation of Tasks in 2023-Q1

Activity Stage Rec.No Task

Governance 1-14 Establish Task Team.

IAG Lead Agencies and G20 and participating economies conduct a

Design 1.2.3 stocktaking exercise to assess data availability across G20 and
participating economies
% Design: Conduct a stocktaking exercise to establish methodologies in
Design 6.7 S e ;
use and data availability across G20 and participating economies.
Design: IAG Lead Agencies undertake a bilateral outreach with
Design 10 institutions{authoritiesljurisdictions vho have experience in measuring
Fintech Credit. (REC 10)
Baaki 12 Design: IAG Lead Agencies develop a draft list of indicators reflecting
esig DGl recommendations 12 and 10, in coordination with FSB.
Design: IAG Lead Agencies and G20 and participating economies
Design 14 develop recommendations for tools and methods assuring privacy and

security [particularly cybersecurity) to ensure that data sharing may be
undertaken securely. (REC 14)

“» 6 Tasks planned for 2023Q1:
» 3 tasks have been completed within the plan in 2023Q1
» Implementation of 2 tasks started in Q1 but completed beyond plan (in Q2)
» Implementation of one task did not start in 2023Q1

PEOPLE, PLANET, ECONOMY

Status of implementation

Task teams established for all recommendations. Where the economies didn’t provide task team
members, country representatives added as members.

Information on current data gaps is compiled, and reviewed during the first virtual workshop
May 22-24.

Activities on stocktaking exercise on climate-impacting subsidies started in 2023Q1. The
survey was conducted during 2023032 and presented at the first wirtual workshop May 30-31,
2023. Data gaps have been identified on climate change expenditures and will be further
completed through work with the task team.

Fintech credit data workstream meetings held.

IAG agencies discussed a proposed list of indicators to be collected. The final list will be
decided after the workshop that is planned to be held in 2023Q3.

A first meeting of the Task Team was held in 202302 and main vork strtands were discussed.
The task is planned to be completed in 202302

Duration Completed
Started (not L Completed
Planned (beyond (within
completed) (beyond plan)
plan) plan)
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. Presented by: Jim Tebrake .
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The DGI-3 Progress Reporting Framework

o At the end of each calendar year the Interagency Group on Economic and Financial
Statistics (IAG) and G20 and participating economies will report progress on the DGI-3 to
the G20 Finance Ministers and Central Banks Governors (FMCBGs).

o During March/April 2023 the DGI Secretariat conducted a survey with G20 and participating
economies on the progress reporting framework with the aim to design the framework that
meets the needs of all G20 and participating economies.

o 21 economies (excluding EU) provided feedback.

o On May 3, 2023, the DGI Secretariat organized 4 regional workshops with G20 and
participating economies to discuss the results of the survey and the way forward.

o Proposal of progress reporting framework was updated to include feedback received from
the questionnaires and during the workshops.
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Progress Reporting Categories and Traffic Light Presentation

/> Data gap closed c e \

» Data gap is being addressed

» Data gap is not material for economy

» Data gap is not an immediate priority area for national authorities, given the a 9
available resources

v" Narrative based approach will be part of the progress report, in addition to the

\ traffic light presentation. /
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Use of the terms Target and Second-Best Target in the
Progress Report

v" Report on “Targets” and use a “1” and “2” to distinguish between the Target and Second-Best Target.
v Take into consideration cases when an economy closed the Second-best Target data gap and is
working towards addressing the Target data gap.

Economy A Economy B
© ©

Recommendation 1: Greenhouse Gas Emission

Accounts and National Carbon Footprints
Recommendation 2: Energy Accounts
Recommendation 3: Carbon Footprints of Foreign

Direct Investment

Recommendation 14: Data Sharing

Use “Alternative” instead of “Second-best Target”
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Flexibility of the Progress Reporting Framework

v Economies agreed that proposed categories ensure enough
flexibility to alleviate concerns regarding the relevance for their
economy to implement specific targets.
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Cross-economy and Individual-economy Progress Reporting

Table 1: Progress Report by G20 and participating economy

economies

A Economy A EconomyB ... ... EconomyX  EconomyY ..

Recommendation 1: Greenhouse Gas Emission
Accounts and National Carbon Footprints

Recommendation 2: Energy Accounts

Recommendation 3: Carbon Footprints of Foreign
Direct Investment

Recommendation 14: Data Sharing

“*Some economies raised concerns regarding reporting at individual economy level, as
this is contrary to the initial understanding that the plan is to make presentation on a
consolidated basis.

v In the Progress Report to the G20 FMCBG, the narrative will be focused on percentage of
economies and not on individual economies.
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Stylized Version of Table 1 to be Included in the Progress

Report to G20 FMCBGs

Data Gap

1. GHG Gas Emission Accounts / National Carbon Footprints
2 Energy Accounts

3 Carbon Footprints of Foreign Direct Investment

4. Climate Finance

5. Forward Looking Physical and Transition Risk Indicators
6. Climate impacting subsidies

7. Climate Mitigation and Adaptation Expenditures

8. Distributions of Household Income, Consumption, Saving
9. Distribution of Household Wealth

10. FinTech

11. Digital Money

12. Fintech Enabled Financial Inclusion

13. Data Exchange

14: Data Sharing

PEOPLE, PLANET, ECONOMY

G20 economies

Economy A

Economy B

Non-G20
FSB
participating
economies
Economy X

~

Legend

» Data gap closed (1 I 2]

» Data gap is being

addressed

» Data gap is not material

for economy

» Data gap is not an

immediate priority area

for national authorities,

given the available

k resources
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Reporting the Share of Economies that Closed the Data Gaps

Table 2: Progress Report for G20 and participating economy.

the data gap* economies

Recommendation 1: Greenhouse Gas Emission Accounts and National
Carbon Footprints

Recommendation 2: Energy Accounts

Recommendation 3: Carbon Footprints of Foreign Direct Investment

Recommendation 14: Data Sharing

* Economies where the data gap is material and an immediate priority area for national authorities are included in
calculation. Economies that have no material data gap are not included in calculation.

o Express the share of economies with a country weighting as well, e.g., by population or GDP
(more informative in terms of climate issues or social development goals).

v" The DGI Secretariat noted that it will test various aggregations methods and
report the results at the Global Conference.
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Stylized Version of Table 2 to be Included in the Progress
Report to the G20 FMCBGs

This reporting period Last reporting period

Share of Number of Number of Share of Number of Number of
economies economies economies economies economies economies
that have with that closed that have with that closed
closed the significant the data closed this  significant the data

gap data gap gap gap data gap gap

1. GHG Gas Emission Accounts / National Carbon Footprints 3
2 Energy Accounts 3
3 Carbon Footprints of Foreign Direct Investment 6
4. Climate Finance 1
5. Forward Looking Physical and Transition Risk Indicators 5
6. Climate impacting subsidies 72% 18 13 55% 18 10
7. Climate Mitigation and Adaptation Expenditures 20% 25 5 16% 25 4
8. Distributions of Household Income, Consumption, Saving 50% 12 6 42% 12 5
9. Distribution of Household Wealth 40% 10 4 30% 10 3
10. FinTech 13% 15 2 13% 15 2
11. Digital Money 25% 16 4 19% 16 3
12. Fintech Enabled Financial Inclusion 79% 19 15 58% 19 11
13. Data Exchange mechanisms in place 40% 25 10 28% 25 7
14: Data Sharing mechanisms and agreements in place 72% 25 18 64% 25 16
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The DGI-2 Progress Reporting

v Progress reporting framework for the DGI-2 will not be changed.

*» Keep the stability of DGI-2 progress report framework.
¢ Monitoring of progress with DGI-2 recommendations will be reassessed in one year.
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Thank you!
stadgi@imf.org
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